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EXECUTIVE 
SUMMARY

The goals and objectives our stakeholders have proposed, 

we have created a set priorities based on PapaJohn.com 

website. In order to accomplish the usability success of a 

purchase is by creating a sense of readiness and visibility for 

online purchase’s that reflect the overall and a repeated user 

experience. 

Focus on infrastructure according to the actions, needs, 

questions, or process a specific content such as. 

◦ Local pizza searchable(to determine search rankings)

◦ Website flow oriented

◦ Measure web efficiency 

◦ Difficulties and understanding

oHence, restructure the website by evaluating its menu 

content layout organization. An operational system which 

includes descriptive, efficiency, effective flow, satisfaction 

& accessibility for the user. 



METHODOLGY

This analysis performed with the emphasis 

focus on the person who is the end user. To 

determine usability with ordering that can 

either be frustrating and/or hard to use for the 

consumer. 

The following tasks were performed:

o Measure web efficiency 

o User difficulties(emotion emoji moods)

o Web navigation flow 



User Tasks

The user’s performed the following:

o Order 3 Pizzas
1. Mushroom and pepperoni.

2. Half onion and half sausage with light sauce.

3. A specialty pizza, because you want some 
variety.

o Join a rewards program with email                    
option only

o File a Complain

* With minimal moderator interaction with user



Participation Comparison Synopsis Chart

https://video.ken
t.edu/media/Irod
aA+60104+Sessio
n+Recording/1_6
yo62vms

https://video.ken
t.edu/media/601
04+Session+Reco
rding/1_qteal153
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n+Recording/1_6
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USER
TASK 1

The overall experience:

1. Annoy to fill out address/store location form

2. Prefer a rapid order

3. Do not like PapaJohn Fav Picks

4. Difficult to find ‘Built Pizza’ – end up editing a pre-existing pizza 

from menu

5. Icon’s not visible unless hover

6. Need descriptive / caption details

7. Vast of selections overwhelm the user direction flow

8. Rather speed dial a call for a pick-up / delivery service

9. Not familiar with types of selections without its descriptions to 

read further



USER
TASK 2

The users had most troublesome to find the option to sign-up 

with email option only – it required phone number. 

…”reluctant to provide in fear being 

overloaded with texts and promo’s”.

Prefer no form mechanism or tell us about yourself section to 

be filled out first. User wants a rapid button field to enter email 

address.



USER
TASK 3

The users complain experience.

◦ Instantly search the footer

◦ Constantly search the site not easily visible

...”Rather call an 800 number to speak to someone directly or 

call the nearest franchise to speak to a regional manager”

◦ Autobot / chat topics to select from

◦ 48hrs to resolve

◦ A survey to fill out

…“I fear it will get unnoticed, so I rather call directly or 

search the social media for a direct contact source”.



REPORT 
SUMMARY

Navigation was the biggest hurdle to overcome on the user end. Not familiar with the 
site and not easy to follow  - prefer less options along with its repetition to determine, the 
ease the navigating changes the action flow mechanism. To be concise and clear only 
after playing around with its functionality. 

…”Not expecting other sites with not much efforts-

needs to be better simplified with ease”.

Recorded session of users' interaction by doing the following: ordering 3-types of 
specific / customized pizza from its current menu-selections, rewards with email option 
only and how to file a complain. 

The user experience felt confused from its home page presence. Not providing  a
beginning start of a direction, lack of descriptive items but soon after entering an 
address then proceed to order swiftly. It has overwhelmed the user at first but the most 
trouble-some is the type of ‘Crust’ buttons feature in order to proceed further. No further 
information to describe each entities. 

The users' biggest likes is the icon driven to determine the types of half's choices --after 
realizing it is a function needs that to be selected in order to complete the pizza of their 
choice. 

A common flow of a mechanism for its usage after discovering by the end user. Not all 
are familiar with the site without having to visit it more than once for its repetition and its 
expectation to online ordering.


